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Meetings Management Polls

We had nearl 100 participants respond to the following questions in our recent Meets Management Master Class.

1. Describe the category which best describes your role in travel and
meetings management.

Currently manage both travel and meetings 31%
Currently only manage travel 20%

Plan to manage both travel and meetings in the future 13%

Other role 13%

Currently only manage meetings 13%

Currently only manage travel;Plan to manage both travel and... 6%
Currently only manage meetings;Plan to manage both travel... 1 1%
Currently manage both travel and meetings;Other role 1%
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2. Which meeting type makes up the largest % of meetings booked within
your organization?

Small Meetings 52%
Virtual Meetings 24%
Incentives 8%
Hybrid Meetings 6%
HCP Meetings 5%
Congresses/Conventions 5%
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3. What's the most important metric within your meeting program?

Meeting owner/stakeholder satisfaction

29%
levels

Meeting budget performance 21%
Attendee satisfaction levels 17%

Supplier sourcing savings 14%

Reuse of cancelled meeting space and

Q,
tracking 13%

Meeting policy compliance 4%
Meeting budget performance 1%
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4. Which best describes your current role?

Internal Stakeholders 52%
Travel Department 22%
Security/Risk Department 10%
Technology Enablers 7%
Marketing 4%

Event Agencies 3%
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5. The Meetings Department EcoSystem has many support areas, which is
the top priority for you or your company?

Travel Manager/Category Lead 46%
Other 21%
Hospitality Industry 14%
Meeting/Event Planner 10%
Meeting Manager/Category Lead 8%
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6. What is the top reason you would conduct a meetings assessment?

Improve program performance

Create an SMM program

Benchmark current program

Gain an outside experts insights

7. Which Meeting Components have been the most challenging for you or

your company?
Strategy & Budgeting
Negotiation & Contracting
Data & Reporting
Payment & Reconciliation
Sourcing

Planning
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8. What type of Meeting Operating Model has your company implemented?

In-House Meeting De partment

Hybrid Model

Lead Agency Model

Agencies with targeted meeting type
expertise

Outsourced Meeting Department
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9. How do you currently pay for your meeting management fee’s /staffing?

Centrally billed, charged back internally 46%
Per meeting / point of sale 21%
Centrally funded 19%
Commission offset / funded 13%
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10. Which of the following would you utilize for a Meetings RFI/RFP
process?

Manage within your procurement/sourcing

Q,
department %

Source with a 3rd party expert 25%
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